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Internal Project Request Form

1. Complete section A.

2. If you believe there is any chance the project may exceed forty hours of total time complete sections
B and C. Consult the OAIS business analyst assigned to your office (if guidance is necessary) when
completing sections B and C.

3. Ensure that the form is signed and dated by the necessary parties in rows A5-A7.

4. Submit the original signed hardcopy to the ODE Helpdesk inbox on the second (2™) floor of the
Public Service Building.

5. Email the completed electronic softcopy to the ODE Helpdesk at ode.helpdesk@state.or.us.

6. Contact the ODE Helpdesk at 503.947.5715 for assistance completing and submitting this form.

Local level Perkins CTE data reports
Project Title / (Related to the CTE Report Design Project: Joel Robe, Project
Al Summary Manager; Mike Mendez, BA; Ray Nelson, Programmer of "90%
Met Reports" and other CTE reports.)
Printed Title/Summary (255 Characters or Less)
A2 Sponsor ) Ell [iow [ IMedium [XHigh
I nfO rmat|0n Printed Office Name Sponsor Project Priority (Select Only One)
Xves, Federal* [ ]Yes, State* [Yes, Other [ INo
The Perkins CTE grant requires accountability at the individual
Is the project mandated by a  school level and individual program level. Most reporting is
A3 legislative or political body? aggregated up to the school or district level. To be effective
administrators and teachers, schools with more than one CTE
program need individual program data.
* If Yes Provide a Description of the Mandate(s) (Include OMB, OAR, etc.).
XYes, Student Success* [IYes, Quality Schools*
XYes, Accountable Systems* [ INo
The Perkins CTE grant requires accountability down to the individual
Is the project consistent with ~ school level. Schools often have more than one state-approved CTE
Ad ODE'’s strategic mission? program. Aggregated data usually has very little utility. The
requested reports will provide essential data to state staff and local
administrators to facilitate program management and the
improvement of student achievement.
* If Yes, How? Provide Budgeting to Results (BTR) Offer Number(s) or Other Evidence.

A5 Project Brent Jacobsen
ReqUEStor Printed Name Signature (Required) Date

A6 Approvmg Laura Roach/Teresa Greene
DIreCtor Printed Name Signature (Required) Date
Approving

A Assstgnt Colleen Mileham
Su perlntendent Printed Name Signature (Required) Date
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A8 Deadline

A9 Funding

Project
AA Overview and
Description
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3/9/2012

Project Deadline (Minimum 10 Business Days)

Xyes* [ INo [ lunknown 34159

Sponsor Funds Available? (Select Only One) * Index Number (Required if Yes)

For many years, administrators involved with Perkins grant
administration and CTE program management have requested
that ODE provide individual school and individual CTE program
level data. The feasibility of this request was posed to OAIS about
three years ago as part of the discussions concerning the overall
work to be done re: ODE's CTE data and reporting system . It
was determined that since all of the data was available, providing
such reports was possible.

As part of what is now known as the CTE Report Design Project,
there are plans to create secure web access to unsuppressed
local-level data. However, in the interest of saving time and effort
(i.e., costs), the 2010-11 reporting year data will be provided this
year in spreadsheet format, mimicing the existing "90% Met
Reports.” EIl staff will distribute the reports using a secure file
transfer process.

Project specifics:

1. Please create "Local level 90% Met CTE Reports” to include all
of the districts and high schools that had approved CTE programs
and reported data for 2010-11:

a. The basic format used for the previously completed "90% Met
Reports" for 2010-11 will be used, adapted as necessary pending
answers to the questions below (#2);

b. Include data for each district, high school, and individual
approved CTE program at each high school;

c. Consult with Brent Jacobsen re: the modifications needed for
the new reports. Some issues re: what to include and what to
suppress are dependent on answers to the following questions.

2. Provide guidance to Ell staff on the following questions/issues:
a. We would like to provide unsuppressed reports to the Regional
CTE Coordinators. The reports for each Regional CTE Coordinator
would include all of the districts, schools, and CTE programs in
their consortia. Is this okay to do?

b. If not, to whom may unsupressed reports be sent? In other
words, at the district and/or ESD levels, who is already authorized
by their organization and by ODE to receive potentially P11?

c. What supression is necessary to send reports that are
unrestricted by the rules and concerns re: PIl, FERPA, etc.? For
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example, do any cells representing 6 or less students need to be

suppressed? May cells showing the percentages that result from

the calculations of the Perkins performance measures be included
if the number of students involved is less that 6 (or whatever the
magic number is)?

3. Depending on whether we provide suppressed or
unsuppressed reports and depending on to whom the reports are
provided, what existing "mechanism" does ODE have to transfer
these reports other than secure file transfer?

Project Details (Include High Level Requirements and Deliverables)
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Internal Project Business Case

... For Projects Estimated to Exceed Forty (40) Hours :..

Resource E'C” Htouste .
ontracted ++Iindex Required
Source Resource Source (Select All That Apply)
[IHelpdesk Hours
[ INetwork Team Hours
Anticipated [ |Business Analysis Team Hours
Resources [linternal Applications Team (ODEX) ++index Required Hours
Optional [|Application Developers (Web) Hours
(Optional) []Application Developers (SQL) Hours
[ |Application/Database Architects Hours
Resource Source (Select All That Apply) Estimated Hours
PRIORITIZATION FACTORS
Does failure to complete the [ ]Yes* [INo
project compromise ODE’s
ability to deliver its mission? < irves fow?
i N [IYes, Schools* [ lYes, Districts*
Does the project directly [IYes, Teachers* [ ]Yes, Taxpayers* [ INo

C2

C3

C4

C5

C6

C7

benefit schools, districts,
teachers, or taxpayers?

Do the potential benefits of
the project outweigh the
risks?

Does the project benefit
multiple offices in the
Agency?

Are sponsor resources (staff)
assigned (and dedicated) to
the project?

Does the project contribute
to reduced maintenance
overhead or cost savings?

Are there ongoing
maintenance costs or
resources required by the
project?

* If Yes, How? How Many? Which?

[ Iyes* [INo

* If Yes, How? Which Benefits? Which Risks?

[lyes* [ INo

* If Yes, How? Which Offices?

[ lyes* [ INo

* If Yes, Which Resources (Staff)?

[ Iyes* [INo

* If Yes, How? A Financial Cost/Benefit Statement or Narrative is Required for Authentication.

[ Iyes* [INo

* If Yes, Describe.
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